
Greenway Farms Homeowners’ Association

Board of Directors Meeting Minutes 
July 17, 2019 - Police Safety Station- 65 Plaza St, Leesburg
Roll Call-Board Members:  
Matthew Gebert, President 
Kim Berkey, Vice President 
Maureen Kirk, - Secretary 

Huy Tran, Treasurer- Absent
Director, Vacant 
Management Company Representative Present:  Lily Lombardo, CMCA
7:02 Meeting Called to Order 
Approval of Minutes
Kim Motion to approve April minutes with minor additions. Approved 3-0.
Committee Reports

Landscape: Town reached out to HOA regarding funds for tree bank. There is ground cover growth partially concealing the recently cut down ash trees wood. 
Covenants: Kim motion to approve the updated guidelines pending the attorneys review, Maureen Second: Board voted 3-0 to approve revisions and additions.  Revisions to the Guidelines will be mailed to all owners. The revised ARC application will be posted on the website. 

Committee will revise pool rules and submit recommendations to the manager 15 days prior to the next meeting to be included in the board report.  Board approved minor change to #4 pool rule regarding lap swimming/breaks.  Guard start-up issues have been resolved. CPI assigned a new manager and pool running smoothly. 
Social: No event planed at this time.    

Website/Facebook:  Website will be updated with current documents.  
Development: Matt reported CVS voted down by the town. Wigfield property includes a fine dining/inn type operation along with a performing arts center. 
Old Business
F&F proposal was approved via email, $1550.  Work behind Connery is complete.
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Hercules Fencing proposal was approved via email, $ 2765. Install new heavy duty gate at dumpster enclosure and wading pool gate. Complete. 
As soon as the 2018 tax returns are received by our manager, she will send via email for board member signature. Audit will be submitted during the next meeting.    

New Business
Board discussed ADA compliance at the pool.  More discussion needed. Manager will submit proposals for portable and fixed ADA chair.  

Board reviewed financial reports ending June 2019: Operating $10,660.  Investments $326,539.  Total equity (20,684).  Board can view financials online in real time. 

Board reviewed SavAtree’s proposal/report for community (dead/declining) tree assessment, $18,400, #56 various trees. Immediate safety concerns will be addressed.  

Lombardo will submit 2020 budget at the next meeting (3% and 5%) with increase according to 2019 discussion. Increase is needed to offset 2017 unexpected dead ash tree removal project. 
Lombardo will ask the Town of Leesburg if they can install a street light on Nickels to illuminate the bridge. 

Open Forum
Discussion included ADA compliance, Gators swim team outside members and use of pool during prime pool hours. Guards are required during all swim team events and practices.
Motion/ Second to enter Executive Session to discuss hearings, collection report, delinquency report.

Exit Exit Executive Session // Executive Session Summary 
Default Hearing / Connery shutters.  Rule charges if not corrected

Default Hearing / Hampshire wood rot. Rule charges if not corrected

Default Hearing / Rozier Fence. Rule charges if not corrected

ARC Appeal: ARC application to reduce the size of the rear bathroom window was Approved. 

New Officer Positions:  Matt voluntarily stepped down from President to Vice President. Kim accepts position. 

Meeting Adjourned at 9:00m
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